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Meeting Agenda
 Introduction 5 Min

 Requested Data 10 Min

 School Option Data 10 Min

 Schoolopoly 45 Min

 Questions from MPAC 15 Min

 Next Steps 5 Min



Meeting Norms
• Attendance is expected at all scheduled meetings.
• The meetings will start and end on time with duration of 1-1/2 hours (typical).
• Group members should be on time and expect to remain for the entire meeting.
• The purpose of each meeting will be defined; members are requested to come 
prepared to discuss the topic.

• The students' interests come first.
• Committee members will operate and work towards consensus on all issues. All 
agree to support the solutions and decisions of the group.

• Committee members are requested to focus on solutions that address the 
needs of Archuleta School District as a whole.

• Committee meetings will stay on task.
• Discussion, evaluation, and decisions will be research and data based guided by 
district’s mission.

• Minutes of each meeting will be distributed after each meeting.
• All members are to speak up in an open forum- all points of view will be heard 
and valued.

• All participants will be treated with mutual respect.
• MPAC Meetings are the forum for discussions.



School District Board Decision Criteria

Criteria for evaluating suggested options during the facilities master plan process 

(in no particular order):

• Safety and Security

• Fiscally Responsible

• High Quality Learning Environments

• Flexibility of Facilities to accommodate future needs

• Supported by the community

• Aligns with District Mission/Goals/Outcomes

• Supports a broad range of student activities and needs



Requested Data



Understanding Aging Facilities

GENERAL STRUCTURE 50 – 75 years

BUILDING ENVELOPE 20 years

MECH / ELEC / PLUMBING SYSTEMS 15 – 20 years

INTERIOR FINISHES 15 – 20 years

FURNISHINGS / FIXTURES / EQUIPMENT 15 – 20 years

SITE PAVEMENT 10 – 15 years

SYNTHETIC TURF & TRACK 10 – 15 years

TECHNOLOGY & TECH INFRASTRUCTURE 5 – 7 years

TYPICAL LIFESPAN OF FACILITY ELEMENTS

If a facility is well-maintained, life spans can be doubled for many elements.

If maintenance is deferred, life spans can be reduced by half.

AVERAGE OF ASD 

SCHOOLS:

64 YEARS

75% ARE OVER 

50 YEARS OLD!



Understanding Aging Facilities

Typical Lifespan of Facility Elements

Average Lifespan

The average lifespan
of a school building is
around 40-50 years.
After this period,
buildings often require
significant renovations
or replacements

Regular maintenance and timely renovations are crucial to extending the 
lifespan of school buildings and ensuring they remain safe and conducive 
to learning.
-National Center for Educational Statistics IES

The expected lifespan of a school building can vary based on factors
like construction quality, maintenance, and renovations.

Renovations

Schools that undergo
major renovations can
extend their func-
tional lifespan. For
example, a building
that has been
renovated can have a
functional age of
around 16 years

Deterioration

Without proper main-
tenance, school build-
ings can begin to
deteriorate rapidly
after 40 years, and
many are abandoned
after 60 years

1924

1954

1969

Middle School 5-6 Building 
Constructed

Middle School 7-8 Building 
Constructed

Elementary School 
Constructed

1981

1983

1993

Elementary West Wing Addition

Middle School 7-8 Building 
Addition

Elementary South Wing 
Addition

1998

2020

2021

High School Constructed

San Juan Mountain School 
Constructed

Students Moved into San Juan 
Mountain School



Impact of 
High-Quality 
Facilities

Impact of 
High-Quality 
Facilities

Student Performance

Improved school infrastructure, such as better
lighting and air quality, can lead to a 10-20%
improvement in student performance

Teacher Retention

High-quality school facilities can improve teacher
retention by up to 25%, which indirectly benefits
student outcomes

Health and Absenteeism

Schools with better air quality and ventilation
systems have reported a 15% reduction in student
absenteeism due to respiratory issues

These statistics underscore the significant benefits that modern, well-maintained school facilities can have 
on both students and teachers.
-”The Impact of School Infrastructure on Learning”, World Bank Group
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National Center on School 
Infrastructure

This study found that schools with
modern, well-maintained facilities
saw a significant increase in student
enrollment. For example, schools
that underwent major renovations
reported a 10-15% increase in
enrollment within the first few years

Center for Evaluation and 
Education Policy Analysis

Research indicated that improved
school facilities can lead to a 5-10%
increase in student enrollment, as
parents and students are drawn to
the enhanced learning environment
and better resources

These statistics highlight the positive impact that high-quality facilities can have on attracting more
students to a school.

Impact of High-Quality Facilities on Enrollment



Benefits of the K-8 Model

Academic Performance

Studies have shown that students in K-
8 schools often perform better
academically compared to those in
traditional middle schools.

Research from the Harvard Graduate
School of Education found that
students transitioning to middle
school in grades six or seven
experienced a drop in achievement,
while those in K-8 schools maintained
higher performance levels

These findings suggest that the K-8 model can have positive effects on student outcomes, 
particularly in terms of academic performance and stability.
-”Academic Outcomes for K-8 Grade Configuration”, Hanover Research

Dropout Rates

Research indicates
that students in K-8
schools are less
likely to drop out of
high school com-
pared to their peers
who attend
traditional middle
schools

Student Stability

The K-8 model
provides continuity and
stability, as students
remain in the same
school environment for
a longer period. This
can reduce the stress
and disruption
associated with
transitioning to a new
school



Option Scenario Activity 



Bond Activity Instructions

As a group, create two scenarios (A 
and B), located at the bottom of the 
board, split between three 
phases that best serve your school 
district’s needs. 

Do not exceed 65 Million Dollars per 
phase. Use your BEST Grant Coupon 
if needed. 

You don’t have to use every card, nor 
fill in every blank on the board.

What are your group’s priorities?

Option

Cost

Description

Example Playing Card

Trump Card
-if card has this
symbol, there 
cannot be an Elementary or 
Middle school card used in the 
scenario











Summary Deficiency Costs by Urgency Group



1. All project cards include total project costs

2. Maintains essentially the same School Programs (5 Track)

3. We are not anticipating growth in district enrollment

4. Assumes 12 Temp Modular Classrooms for renovations

5. Assumes $500K in asbestos Abatement for renovations

6. Includes premium for deep foundations (both sites)

7. Excludes off site improvements (for now)

8. Costs include 1 year of 8.5% escalation (See CCCI)

9. All costs are total project costs (hard and soft costs) 



BEST Grant Information

District Match: 56%

With this BEST Grant coupon, you can 
help pay for one project or an overall 
phase using state-raised funds. 

For this activity, think of it as a 44% 
discount so you don’t blow the budget 
on one of your projects or phases.

Which project needs the dollar’s the most?

Which project has the best chance of 
receiving a BEST Grant?

BEST Grant Priorities:  Health & Safety

BEST Grant Coupon



Colorado Construction Cost Index

(Third Quarter 2024)



Tax Impacts…



Schoolopoly

The Facility Master Plan Project Scenario Game



Bond Activity Complete

TIMES UP!

-Gather your group
-Make any final decisions
-Sum up each phases total

What did we learn? 

What was the highest priority? What was the lowest?

What did we use the BEST Grant Coupon on?



What else do we need to 
answer?



Next Meeting

MPAC #1:  January 27,  2025

MPAC #2:  February 24,  2025

MPAC #3:  March 17,  2025

MPAC #4:  April 21,  2025

Questions?


	Pagosa Springs (Incorporated Area - Developing Housing)
	Non-Public Schools
	Student Exported – Location Status
	Enrollment History and DRAFT Forecast Without New Housing Affect
	Enrollment History and DRAFT Forecast Without New Housing Affect – Elementary and Middle School
	New Housing Growth Increment

